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Digital Transformation of the Industrial Enterprise and the
Revolution in Digital Governance

Internet Development Research Institute, Beijing Normal University

[Abstract] Currently, large industrial enterprises worldwide are undergoing digital transformation in
various aspects, including corporate strategy, product and service innovation, organizational management,
and technological innovation. The revolution in digital governance is the intrinsic driving force and
sustained momentum behind corporate digital transformation. Corporate digital transformation, in turn, is
the inevitable logic and practical requirement of the revolution in digital governance. This paper, based on
an analysis of the progress of digital transformation both domestically and internationally, scientifically
defines the concept and content of corporate digital transformation. Using the digital transformation practice
of a cigarette factory as a focal point, the paper analyzes the practices of digital transformation in industrial
enterprises, explores the path of corporate digital governance behind typical experiences, and proposes
governance strategies to promote corporate digital transformation. The aim is to provide insights for the
digital transformation of industrial enterprises, enhancement of innovation and governance capabilities, and
the pursuit of high-quality development.

[Key Words] Digital Transformation; the Industrial Enterprise; Enterprise Digital Governance
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