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Uncertainty and Organizational Power: The Forms and
Evolution of Collaborative Relationships among NGOs in
Public Crisis Governance

GAN Tian HE Lihan

[Abstract] In recent years, NGOs have been developing continuously, and have participated in the
governance of major public crises in different forms of collaboration in China. In the past, most of the
researches focused on the classification of collaboration among NGOs and described their collaboration
modes statically, instead of discussing in depth why collaboration among NGOs took on different forms
and the evolution process. Based on the environmental uncertainty and organizational power, this study
puts forward an analytical framework of the collaboration among NGOs in public crisis management.
By analyzing the cases of collaboration among NGOs in two important public crises in China, this paper
further compares the differences between the two public crises in clarity of information, time span of
feedback and expectation prospect of action, as well as the differences in formal authority, key resource
control and discourse legitimacy of organizations in different environments, so as to further reveal the
internal mechanism of the formation and evolution of differentiated collaboration among NGOs under the
joint influence of environmental uncertainty and organizational power.

[Key words] Public Crisis Governance; Non-profit Collaboration; Environmental Uncertainty;
Organizational Power
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