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Action Strategy of International Social Organizations
Participating in Foreign Aid from the Perspective of Complexity

AN Shanshan ZHANG Yun

[Abstract] The participation of international social organizations in foreign aid has gone through three
stages: adaptation, landing and development. Based on the foreign aid cases of five social organizations,
this paper constructs a “motivation-ability-prompt” analysis framework from the perspective of complexity,
and concludes three action strategies in the organizational complexity. The results showed that the
complexity of foreign aid motivation is the starting point for social organizations to carry out foreign aid to
target countries. The motivation centered on change, which mainly includes the rapid landing of foreign aid
projects, multiple conflicts among stakeholders, and diversified development needs. Social organizations
adopt governance mechanisms with brand identity as the core, up-down linkage and double-track drive to
prompt the organization itself to develop and optimize three proprietary capabilities, namely integration,
balance and supervision, so as to form three variable action strategies, including embedding strategy,
double-cycle strategy and brand strategy.

[Key words] International Social Organization; Complexity; Foreign Aid; Action Strategy
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